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Please use the form below to create your proposal. All sections of the form must be completed for the proposal to receive consideration. If additional space is required, please provide on a separate sheet of paper and number accordingly.
Proposals must be e-mailed to: grants@usaid-ipcp.org or mailed or hand delivered to AED’s Gracanica Office, Kralj Milutin Str.nn, (glavna ulica). 

Three weeks after the deadline AED will notify you of the status of your proposal. If AED has further interest in your proposal, AED may request more detailed information. Such a request is not a commitment by AED to award your organization the subcontract. 
We recommend you to read the RFP before developing your proposal! www.usaid-ipcp.org 
	Name of Organization:
	

	Address of Organization: 
	

	Phone Number:
	

	Fax Number:
	

	Email Address (of organization or main contact person):
	

	Main Contact Person:
	

	Total Project Budget:
	

	Date Submitted:
	


Proposal
Please be aware that the proposal should not exceed 10 pages (excluding budget) font size 12, and should contain the following:

	1 MANAGEMENT CAPACITY 

	Please answer the following questions:
· Is your organization registered as an NGO or as another entity, and if so, when was it registered?

· Please give a short history of your organization.

· Please state the total income of your organization for the year 2008 and 2009.
· How many projects have you implemented until now, and what were the main achievements?

· Have you implemented any projects that involved collaborating with non-majority civil society organizations?
· Does your organization have experience in facilitating decision-making bodies, associations, or advocacy groups?

· Does your organization have experience in organizing complex events with a wide variety of stakeholders? 

	

	2. PROJECT STAFF
 List name, position in organization, role in project and project responsibilities of each person; insert as many lines as necessary

	Name and Surname
	Position in Organization
	Role in Project
	Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. PROJECT STRATEGY AND RESULTS

	List the activities that your organization will carry out, and explain the strategy that  it will employ to complete the tasks listed in the RFP.  List the documents/reports /materials/other deliverables that you will provide to AED as evidence that you have accomplished your activities and the result. Include an estimated time of completion for each activity.



	2 PROJECT PARTNERS

	List any key partners (CSOs, local government offices, other organizations) you plan to involve in implementing the project; insert as many lines as necessary. Any listed organizations should be verify their intent to collaborate with a letter or memo of agreement, which can be attached to this application.

	Name of Partner
	Role in Project
	Contact Details

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	3  SUMMARY BUDGET

	Proposed estimated project cost

· Brief cost breakdown (e.g., salaries, travel, etc.) 

· Any proposed cost-sharing or co-funding.  

· Do the summary by the columns and rows.

· If your project proposal doesn’t have expenses in some of budget lines, please leave them blank.

	 BUDGET CATEGORIES
	AED FUNDING
	COST-SHARING / CO-FUNDING 
	PROJECT TOTAL

	1. Salaries and Personnel Costs (gross amounts)
	€
	€
	€

	2. Travel Expenses
	€
	€
	€

	3. Equipment 
	€
	€
	€

	4.  Rent and Utilities (office rent, electricity, water, security)
	€
	€
	€

	5.  Communications (telephone, internet, postage)
	€
	€
	€

	6.  Office Supplies (Stationary, paper, toners)
	€
	€
	€

	7. Direct Project Expenses*
	
	
	

	7. a) 
	€
	€
	€

	7. b) 
	€
	€
	€

	7. c) 
	€
	€
	€

	7. d) 
	€
	€
	€

	7. e) 
	€
	€
	€

	7. f) 
	€
	€
	€

	
	
	
	

	Total Program Cost
	
	
	


*Divide direct project expenses by the nature of the cost, such: meeting costs, project material costs, consultants, printings, and participants costs, etc.

0

